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CENTRAL COUNTY WATER CONTROL DISTRICT

REGULAR MEETING AGENDA

December 20, 2017 at 7pm in the Conference Room at 475 S. Cabbage

Palm St. Clewiston, Florida.

1. CALL TO ORDER.

A. ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. ELECTION OF PRESIDENT, VICE PRESIDENT AND SECRETARY

2. APPROVAL OF MEETING AGENDA.

A. Additions, Deletions, and Substitutions of Agenda Items

B. Adoption of Agenda

C. Approval of meeting minutes

3. PUBLIC COMMENT.

Note: A Public Comment Card must be completed and provided to the District Manager

or District Attorney prior to speaking.

REGULAR AGENDA

DISCUSSION ITEMS (NO BOARD VOTE REQUIRED)

4. STAFF REPORTS.

A. District Manager’s Report

* Discussion concerning new fencing bids.

B. District Engineer’s Report

* Discussion concerning improvement plan for District roads.

C. District Treasurer’s Report

* Discussion concerning updating signature cards for both banks.

D. District Attorney’s Report

E. Clubhouse Report

5. BOARD OF SUPERVISOR’S REPORT
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ACTION ITEMS (BOARD VOTE REQUIRED)

6. OLD AND NEW BUSSINESS
A. Resolution approving appointment of District Attorney, District Engineer and

District Treasurer.

B. Resolution approving of FDEP Site Access Agreement for Contaminated Site

C. Approval of fencing bid

D. Approval to update signature cards for both Banks

E. Resolution adopting Public Participation Procedure & Policy

F. Resolution adopting performance evaluation form for the District Manager

G. Leasing of Clubhouse for Non-Central County Water Control District activities

7. ADJOURNMENT.

MEETING DECORUM & PUBLIC COMMENT

Free expression of all points of view is an important democratic value in this community. To allow all persons to

speak who may wish to do so, each speaker is asked to complete a Public Comment Card and allowed a maximum

of 3 minutes to address the Board. An effective approach is to lead with your key point or concern and then explain

the reasons underlying it. If others have already expressed your views, you may simply indicate that you agree with

the previous speaker. To encourage and respect expression of all views, meeting rules prohibit clapping, booing or

shouts of approval or disagreement from the audience. Individuals that are disruptive may be removed from the

meeting.

NOTICE: If a person desires to appeal any decision of the Board of Supervisors of the Central County Water Control District
with respect to any matter considered at this meeting, the person will need a record of the meetings, and for this purpose he
or she may need to insure that a verbatim record of the meeting is made, which includes all testimony and evidence upon
which the appeal is to be based. The Central County Water Control District does not provide such a record.
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Minutes of the November 18, 2017 Board of Supervisors Meeting

Central County Water Control District

1. CALL TO ORDER. The meeting was called to order at 3:50 p.m.

a. ROLL CALL. The District Manager called the roll of those present. Supervisors Llanes,

Miller, Napoles, Case, and Naranjo were present, and joined by the District Attorney,

District Engineer, District Treasurer, District Manager, and District Staff

b. PLEDGE OF ALLEGIANCE. Supervisor Napoles lead the Pledge of Allegiance.

c. INTRODUCTION OF NEW BOARD MEMBERS & ADMINISTRATION OF OATH.

i. The District Attorney stated the New Board Member, Supervisor-elect Faraldo,

would be sworn-in following the meeting.

2. APPROVAL OF MEETING AGENDA.

a. ADDITIONS, DELETIONS, AND SUBSTITUTIONS.

i. The District Attorney commented upon the new meeting agenda and briefly

oriented the Board upon the mechanics of the new agenda including an

explanation of Board of Supervisors’ Reports.

ii. Supervisor Miller inquired about the provision of an agenda. The District

Attorney confirmed the intent going forward was to provide the agenda and

supporting backup on a timely basis.

b. ADOPTION OF AGENDA. The Agenda was adopted without objection.

c. APPROVAL OF OCTOBER 25, 2017 REGULAR MEETING MINUTES.

i. A motion was made to approve the minutes of the prior meeting. Supervisor

Llanes seconded the motion. The motion passed.

ii. Supervisor Miller commented on the District Attorney’s office drafting the

minutes. Supervisor Napoles commented that he felt the minutes should remain

with a third party and expressed his desire for the minutes to reflect individual

votes. Supervisor Napoles moved that the District Attorney continue to take the

minutes. The motion was seconded by Chairman Naranjo. Supervisors Miller,

Case, and Llanes voted “no” and Chairperson Naranjo and Supervisor Napoles

voted “aye”. The motion failed. Supervisor Napoles moved again that the

District Attorney continue to take the minutes until the next meeting. The

motion was seconded by the Supervisor Naranjo. The District Attorney informed

Supervisor Naranjo that the Chair could not second a motion. Supervisor Llanes

seconded the motion. Supervisor Naranjo announced the vote was 3 in favor

and 2 opposed.

iii. Supervisor Miller inquired about the use of “temporary” in the minutes. The

District Attorney commented that more information on uploading videos to the

CCWCD website would be provided in his report and the website was available

at www.ccwcdfl.com. Supervisor Miller also inquired about the number of

fencing quotes. Supervisor Napoles confirmed three quotes were provided and

the choice was to go forward with CC fencing.
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3. PUBLIC COMMENT.

a. Gaines Herman requested the Board focus on making progress, e.g., repairing streets,

and not bickering. Supervisor Napoles responded to Mr. Herman’s comments regarding

the holes in the street.

b. A member of the public commented about pumps and controversy regarding whether

the pumps were on or off during the Hurricane Irma. The District Manager confirmed

pumps ran throughout the storm and that she was not able to advise on the operation

of pumps during times where it was too dangerous for her to be outside.

4. STAFF REPORTS.

a. DISTRICT MANAGER’S REPORT.

i. Report provided as embodied in the backup. Two estimates for patching were

included in the backup. Supervisor Naranjo felt patches were just that and

progress needed to be made to repair roads. Supervisor Napoles moved to

repave at least one road per year as determined by necessity priority. The

motion was seconded by Supervisor Case. All were in favor and the motion

passed. The District Attorney stated this matter needed to be an agenda item

with a briefing on priority by the District Engineer and cost estimates. Supervisor

Napoles inquired about who provided the pumps during the storm. It was

confirmed the pumps were the property and purchase of CCWCD.

b. DISTRICT ENGINEER’S REPORT.

i. Report provided as embodied in the Engineers Annual Report dated November

18, 2017. The District Engineer confirmed roadwork was ongoing for FEMA

purposes and that a list of road repairs would be available by the next meeting.

A meeting with Sulzer group would occur in the near future. A meeting with

SFWMD occurred and more information would be provided during the

Attorney’s Report.

c. DISTRICT TREASURER’S REPORT.

i. The District Treasurer reported the activity of the District Treasury for October

2017. The District Treasurer’s report was expressed as reported. Supervisor

Miller requested a monthly payroll report journal from the District Treasurer at

the upcoming meeting

d. DISTRICT ATTORNEY’S REPORT.

i. The District Attorney’s report was expressed as embodied in the District

Attorney’s Report dated November 8, 2017. Supervisor Naranjo inquired about

the G134 structure. The District Attorney confirmed an agreement existed

between CCWCD and SFWMD that was lost. CCWCD and SFWMD will work to

develop a new agreement that functions for drainage purposes. The District

Attorney confirmed the additional capacity of the reservoir. Supervisor Miller

commented that items #1 through 3 were maintenance items, which needed to

be addressed. Supervisor Napoles stated he agreed with the engineer about

addressing water but wanted the woodlands to be a priority in the event future

pumps were purchased and installed. Supervisor Miller inquired about methods

to place additional water into the reservoir. The District Attorney stated

widening canals and pumping into the reservoir could achieve these desires. The
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District Engineer commented that the Woodlands was a unique scenario. He

stated acquiring an additional pump was a priority item and funding by SFWMD

may not be available. Supervisor Napoles confirmed the cost of the prior pump

acquired by CCWCD was approximately $200k. The District Attorney confirmed

that a plan needed to be created and bonds could be considered. Supervisor

Napoles inquired about the depth of the canal’s role in the fluctuating canal

levels. Information was provided about the District’s new website, the

information contained, the availability of videos on the website, and documents

contained. The Chairman requested more photos and supervisor biographies.

Information was provided related to the forum on the District’s website and the

District Attorney warned the Board about the cost and recordkeeping

implications of this feature of the website. Supervisor Napoles inquired about

the ability of sending an email to all board members in lieu of a moderator. The

District Attorney advised that a complaint form could be created to receive this

info. Napoles moved to create a complaint form. Supervisor Llanes seconded

the motion, and it clearly passed.

e. CLUBHOUSE REPORT.

i. As reported.

5. BOARD OF SUPERVISOR’S REPORT.

a. Supervisor Napoles distributed information related to a flea market and requested the

approval of the Board. He further discussed insurance policies and location. Supervisor

Naranjo requested the District Attorney’s input on the flea market. The District Attorney

reported he would need to review additional information and would advise the Board

upon the matter before the next meeting. Supervisor Napoles discussed an employee

training program that would allow for employees to be qualified for internal

promotions.

b. Supervisor Miller stated while she was reviewing existing policies she requested

employees be professionally trained at a two hour meeting in the future, and this

suggestion was not well received by the Board. Supervisor Napoles moved for the

District Manager to inquire about an out-of-district company to bring in a training

session. The motion was seconded and passed unanimously. Supervisor Miller stated

she was concerned her past inquiry was not considered upon the basis of discrimination.

The District Attorney advised upon the motion and vote that was taken. Supervisor

Napoles apologized to Supervisor Miller for the effects of his motion. Supervisor Miller

reported on several items, including:

i. Recommendation for a District Manager’s monthly report. Supervisor Miller

read her report aloud and moved that it be adopted as a requirement for future

Manager’s reports. The motion was seconded by Supervisor Napoles. All

remaining Supervisors abstained from the vote, and the motion passed

unanimously.

ii. Requesting information be provided in the future from the District Attorney.

iii. Requesting information related to an annual review of the District Manager.

Supervisor Napoles stated this item may be more appropriate at a workshop.

The District Attorney reported the Board was able to review the District
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Manager, and the District Manager had a right to one-on-one meetings with

individual board members.

c. Supervisor Napoles suggested the review occur in January and the District Manager

review the existing employees and present the evaluation to the Board at the

December. Supervisor Naranjo requested the District Attorney’s input. The District

Attorney stated a review and appeal process was well within the Board’s authority to

establish, and while it was not a simple process, it was something that could be done.

Supervisor Napoles moved that a review process be created for all employees. The

District Attorney felt this process might not be necessary because, with the exception of

the District Manager, all employees of the District are at-will employees. Supervisor

Napoles requested the Board review District consultants’ contracts. The District

Attorney clarified that the statute required the reappointment – not contract review.

Supervisor Napoles moved the District consultants be reappointed for 90 days. The

motion was seconded by Supervisor Case. All were in favor and the motion passed.

6. OLD & NEW BUSINESS.

a. ELECTION OF CHAIRPERSON OF BOARD OF SUPERVISORS. TABLED.

b. ELECTION OF VICE CHAIRPERSON OF BOARD OF SUPERVISORS. TABLED.

c. ELECTION OF SECRETARY OF BOARD OF SUPERVISORS. TABLED.

d. RESOLUTION NO. 17-6 – ADOPTING 2018 MEETING SCHEDULE.

i. Supervisor Napoles moved to adopt the 2018 meeting schedule, as proposed.

The motion was seconded by Supervisor Miller and passed unanimously.

e. RESOLUTION NO. 17-7 DESIGNATING DISTRICT ATTORNEY AS REGISTERED AGENT FOR

CCWCD.

I. Supervisor Miller moved to appoint the District Attorney as Registered Agent for

CCWCD. The motion was seconded by Supervisor Napoles and passed

unanimously.

f. RESOLUTION NO. 17-8 ADOPTION OF A DISTRICT SEAL.

i. Supervisor Miller moved to adopt an official seal of CCWCD. The motion was

seconded by Supervisor Napoles and passed unanimously.

7. ADJOURNMENT.

a. Before adjourning, a discussion occurred regarding moving the December meeting to

12/20/17. The Board of Supervisors agreed that a 12/20 meeting date was appropriate.

A motion was made to adjourn the meeting, which was seconded by Supervisor Llanes.

The motion passed unanimously and the meeting adjourned at approximately 5:41 pm.
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Minutes of the November 18, 2017 Annual Landowners’ Meeting
Central County Water Control District

1. Call to Order.

a. The meeting was called to order at 3:37 pm. Supervisors Llanes, Miller, Napoles, Case,

and Naranjo were present, and joined by the District Attorney, District Engineer, District

Treasurer, District Manager, and District Staff.

2. Proof of Publication. The District Manager distributed proof of publication, which the District

Attorney reviewed and found to be legally sufficient in form.

3. Establishment of a Quorum.

a. A quorum was established via the presence of multiple landowners.

4. Board of Supervisors Reports

a. Presentation of Annual Work Performed.

i. The District Engineer provided the Engineers Report for 2017. CCWCD was

found to be compliance with permit regulations and its SFWMD permit was

renewed in January 2017. The 2017 Rainy Season was the “wettest wet season

ever” and CCWCD experienced severe flooding as a result of Hurricane Irma.

CCWCD is currently investigating opportunities to mitigate the impacts of

flooding. New pump installed via a grant from the SFWMD; the district currently

has 11 pumps. Canals are cleared from time-to-time and maintained via

herbicide. Two culverts were replaced during the past year and 7 culverts will be

repaired in the upcoming year. Roadside swales were subject to routine

maintenance, but were not graded during the past year. Roads were found to

be in need to resurfacing and patching.

ii. Supervisor Napoles inquired about drainage from the woodland and was told

this information would be provided during the District Attorney’s Report at the

Regular Board Meeting.

b. Presentation of Annual Audit.

i. The Independent Auditor’s Report of Tuscan & Company for the year ending on

September 30, 2016 was presented by the District Treasurer. The report

concluded that CCWCD was in sound financial condition with $2,229,000

available to meet ongoing obligations. A copy of the audit was available at the

District Office and the District website.

ii. A report of the year ending on September 30, 2017 would soon be produced.

5. Election

a. Supervisor for Seat #1.

i. Bob Hendricks presented the landowner’s vote. 413 votes were cast and 1 no

vote. Supervisor Llanes received 161 votes. Fernando Feraldo received 233

votes. Francisco Osso received 9 votes.

b. Compensation of $50 per meeting for members of the board of supervisors attending

sessions of board.

i. The Board of Supervisors inquired about the need for a vote on this topic. The

District Attorney confirmed that a vote of the landowners was required by
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statute to reimburse the Board of Supervisors for any amounts in addition to

travel reimbursement.

ii. The vote was called by the Chair. The landowners voted to not reimburse the

Board for any amounts in excess of travel.

6. Adjournment of meeting. The meeting was adjourned at approximately 3:45 p.m.
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JOHNJ. FUMERO
Board Certifed State & Federal Gouernment
& Adminisnatiue Practice InwYer

E-MAIL ADDRESS:
jfumero@nasonyea ger com

MEMORANDUM

TO: Board Supervisors, Central County Water Control District

FROM: John J. Fumero, District

DATE: December 12,2017

RE: District Attorney Monthly Report
December 2012017 - Regular Meeting

OFFICE
(561) 982-7 |4

FAXNUMBER
(561) 982-7116

il

il.

IV.

V.

I. Enhancing Flood Protection Update

CCV/CD V/ebsite Update
a. Videos/Audio of Meeting
b. District Email Accounts

Discussion regarding legal authority to lease CCV/CD Clubhouse/Property for non-

CCWCD use

Discussion regarding Performance Evaluation Criteria Form for District Manager

Discussion conceming FEMA Consultant RFP Responses

750 Park of Commerce Boulevard, Suite 210, Boca Raton, Florida 33487

Telephone: (561)982-7114 Facsimile: (561)982-7116 www.nasonyeaqer'com

PALM BEACH GARDENS O BOCA RATON
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Central County Water Control District

District Manager Performance Evaluation

Evaluation period: ____________________ to ______________________.

__________________________________
Board Member’s Name

Each member of the Board of Supervisors should complete this evaluation form, sign it in

the space below, and return it to the District Attorney. The deadline for submitting this

performance evaluation is _______________. Evaluations will be summarized and

included on the agenda for discussion at a publicly noticed Board Meeting.

________________________________
Signature of Board Member

________________________________
Printed Name

________________________________
Date Submitted
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INSTRUCTIONS

This evaluation form contains ten categories of evaluation criteria. Each category

contains a statement to describe a behavior standard in that category. For each

statement, use the following scale to indicate your rating of the District Manager’s

performance.

5 = Excellent (almost always exceeds the performance standard)

4 = Above average (generally exceeds the performance standard)

3 = Average (generally meets the performance standard)

2 = Below average (usually does not meet the performance standard)

1 = Poor (rarely meets the performance standard)

This evaluation form also contains a provision for entering narrative comments,

including an opportunity to enter responses to specific questions and an opportunity to

list any comments you believe appropriate and pertinent to the rating period.

Leave all pages of this evaluation form attached. Initial each page. Sign and date the

cover page. On the date space of the cover page, enter the date the evaluation form

was submitted. All evaluations presented prior to the deadline identified on the cover

page will be summarized into a performance evaluation to be presented by the Board

of Supervisors to the District Manager as part of the agenda for the meeting.

PERFORMANCE CATEGORY SCORING

1. INDIVIDUAL CHARACTERISTICS

_____ Diligent and thorough in the discharge of duties, “self-starter”

_____ Exercises good judgment

_____ Displays enthusiasm, cooperation, and will to adapt

_____ Mental and physical stamina appropriate for the position

_____ Exhibits composure, appearance and attitude appropriate for executive position

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category.
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2. PROFESSIONAL SKILLS AND STATUS

_____ Maintains knowledge of current developments affecting the work of water control

districts in Florida

_____ Demonstrates a capacity for innovation and creativity

_____ Anticipates and analyzes problems to develop effective approaches for solving them

_____ Willing to try new ideas proposed by Board members and/or staff

_____ Sets a professional example by handling affairs in a fair and impartial manner

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category.

3. RELATIONS WITH ELECTED MEMBERS OF THE BOARD

_____ Carries out directives of the Board as a whole as opposed to those of any one member or

minority group

_____ Sets meeting agendas that reflect the guidance of the Board

_____ Disseminates complete and accurate information to all members in a timely manner

_____ Assists by facilitating decision making of the Board

_____ Responds well to requests, advice, and constructive criticism

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category.

4. POLICY EXECUTION

_____ Implements Board actions in accordance with the intent of council

_____ Supports the actions of the Board after a decision has been reached, both inside and

outside the District

_____ Understands, supports, and enforces District policies and procedures

_____ Reviews policy and procedures periodically to suggest improvements to their

effectiveness

_____ Offers workable alternatives to the Board for changes in procedures or policy when an

existing policy or procedure is no longer practical

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category.
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5. REPORTING

_____ Provides regular information and reports to the Board concerning matters of

importance to the local government

_____ Responds in a timely manner to requests from the Board for special reports

_____ Takes the initiative to provide information, advice, and recommendations to the

Board on matters that are important or time-sensitive

_____ Reports produced by the District Manager are accurate and comprehensive.

_____ Produces and handles reports in a way to convey the message that affairs of the

District to the public

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category.

6. STAFFING

_____ Recruits and retains competent personnel for staff positions

_____ Applies an appropriate level of supervision to improve any areas of substandard

performance

_____ Stays accurately informed and appropriately concerned about employee relations

_____ Professionally manages the compensation and benefits plan

_____ Promotes training and development opportunities for employees at all levels of the

organization

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category.
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NARRATIVE EVALUATION

What would you identify as the District Manager’s strength(s) (highlighting any results
achieved during the rating period)?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

What performance area(s) would you identify as most critical for improvement
(highlighting any failure to perform or missed opportunities)?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
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What constructive suggestions or assistance can you offer the District Manager to
enhance performance?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

What other comments do you have for the District Manager, e.g., priorities, expectations,
goals or objectives for the new rating period?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________





















CLUB HOUSE REPORT DEC 2017

CLUB HOUSE BUILDING

.BUILDING MAINTENANCE

.FIRST ANNUAL CHRISTMAS GET TOGETHER TREE LIGHT

UP WAS A SUCESS, WE HAD 110 KIDS THAT ENJOYED IT.

.FOR CHRISTMAS PARTY, 397 KIDS ATTEND TO THE CLUB

HOUSE; TOTAL OF 692 VISITORS

.JANURY EVENTS: MOVIE NIGHT / JAN 6

BASKETBALL TOURNAMENT / JAN 13

PLAYGROUND / GREEN AREA

.DAILY MAINTENANCE

BASEBALL / BASKETBALL FIELD

.DAILY MAINTENANCE

.WOOD BENCHS WILL BE REPLACE OR REPAIR
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RESOLUTION NO. 2017-9

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CENTRAL COUNTY
WATER CONTROL DISTRICT RESCINDING THE “POLICY AND PROCEDURES FOR
CENTRAL COUNTY WATER CONTROL DISTRICT BOARD OF DIRECTORS”
ADOPTED BY RESOLUTION ON APRIL 26, 2017; ADOPTING A NEW
COMPREHENSIVE POLICY OF MEETING CONDUCT AND DECORUM, AND PUBLIC
PARTICIPATION; PROVIDING A COPY OF THIS RESOLUTION AND RULES SHALL BE
POSTED IN THE DISTRICT OFFICE AND MEETING ROOM; PROVIDING AN
EFFECTIVE DATE AND SEVERABILITY CLAUSE; AND FOR OTHER PURPOSES.

WHEREAS, the Board of Supervisors of the Central County Water Control District seeks to

conduct its meetings in an open, collegial, and professional atmosphere in accordance with the

“Policy and Procedures for Central County Water Control District Board of Directors” adopted by

a Resolution of the Board of Supervisors on April 26, 2017;

WHEREAS, the Board of Supervisors of the Central County Water Control District seeks to

provide for open and active public participation at all public meetings;

WHEREAS, in order to ensure the opportunity for all members of the public to be heard,

and to establish open, collegial, and professional public meetings in accordance with section

286.0114, Florida Statutes, the Board of Supervisors hereby rescinds the “Policy and Procedures

for Central County Water Control District Board of Directors” and adopts new policy to provide

for the efficient and orderly function of meetings of the Board of Supervisors of the Central

County Water Control District and to ensure the Montura Ranch Community’s ability to be

heard at public meetings; and

WHEREAS, it is the intent of the Board of Supervisors to provide a smooth and orderly

function of Central County Water Control District business via the following procedures, which

are established for all regular, Special, Emergency and Workshop Meetings of the Board of

Supervisors and any committees of the Board of Supervisors.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE CENTRAL

COUNTY WATER CONTROL DISTRICT, FLORIDA THAT:

SECTION 1: The “Policy and Procedures for Central County Water Control District

Board of Directors” adopted by the Board of Supervisors on April 26, 2017 is hereby rescinded.
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SECTION 2: The following Meeting, Meeting Conduct, and Rules of Decorum,

Procedure, and Rules of Debate policy shall govern all business and official meetings of the

Board of Supervisors:

I. MEETING TIMES.

(1) Regular Meetings of the Board shall commence at six o’clock in the evening or

anytime thereafter as established by the Board of Supervisors.

II. MEETING TYPES

(1) Regular meetings will occur at the regular meeting time and shall be held for the

purpose conducting the general business of the district. Official action may be

taken at any regular meeting.

(2) Workshop meetings may be called to allow consultants, invited guests, board

members of District guests to make presentations and to allow questions by the

Board. Public comment may be limited during the “workshop” portion of

workshop meetings unless determined otherwise by a majority vote of the Board

of Supervisors. Official action may not be taken on any item discussed at a

workshop meeting unless it is established that the item requires immediate

consideration and action.

III. ORDER OF BUSINESS:

(1) Presentation Format. Generally, the order of item presentation shall be as

follows:

1. Chair announces item;

2. Staff presentation, if applicable;

3. Board asks questions of Staff;

4. Motion made;

5. Motion seconded

6. Board discussion and amendments, if any

7. Vote taken.

(2) Agenda. There will be an agenda for every meeting of the Board of Supervisors

(the “Board”) of the Central County Water Control District (the “District”), which

shall set forth the order of business conducted at the meeting and be in the

following format:

1. CALL TO ORDER

A. ROLL CALL

B. PLEDGE OF ALLEGIANCE

2. APPROVAL OF MEETING AGENDA.
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A. ADDITIONS, DELETIONS, AND SUBSTITUTIONS OF

AGENDA ITEMS.

B. ADOPTION OF AGENDA.

C. APPROVAL OF PRIOR MINUTES OF PRIOR MEETING.

3. PUBLIC COMMENT.

REGULAR AGENDA

DISCUSSION ITEMS

4. STAFF REPORTS.

A. DISTRICT MANAGER’S REPORT

B. DISTRICT ENGINEER’S REPORT

C. DISTRICT TREASURER’S REPORT

D. DISTRICT ATTORNEY’S REPORT

E. CLUBHOUSE REPORT

5. BOARD OF SUPERVISOR’S REPORTS.

6. NEW & OLD BUSINESS.

ACTION ITEMS

7. ADJOURNMENT.

(3) Call to Order. The Chair shall call the meeting to order. In the absence of the

Chairperson, the Vice Chairperson shall call the meeting to order. If both are

absent, the District Attorney shall call for the election of a temporary

chairperson. Upon arrival of the Chairperson or Vice Chairperson, the temporary

chairperson shall relinquish the gavel upon conclusion of the business before the

Board at the time of the Chairperson or Vice Chairperson’s arrival. Before

proceeding with the business of the Board, the District Manager shall call the roll

of the Board, and the names of the Supervisors present and absent shall be

entered into the minutes.

(4) Approval of Meeting Agenda. Only items listed on the official agenda will be

acted upon unless additional items are authorized by a majority of the Board

present. Any Supervisor may add, delete, or substitute an item from the meeting

agenda. Following any additions, deletions, and substitutions of the items on the

Board’s agenda, the Board shall approve the agenda by motion, which must be

properly seconded and voted upon by a majority of the Board present.

(5) Public Comment. Members of the public may address the Board, subject to the

Public Participation Policy setout below, during this portion of the meeting.

(6) Staff Reports. During this portion of the meeting, District Staff and District

Attorney, District Engineer, and District Treasurer will provide reports to the

Board and may request Board direction or action.
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(7) Board of Supervisor’s Comments & Reports. This time is provided in order to

allow individual members of the Board to bring forward items to be considered

on subsequent agenda if there is sufficient interest and to report or comment on

general matters faced by the District. If there is a consensus of the Board to add

an item requested by a Supervisor to the agenda of a future meeting, the item

will be added.

(8) New & Old Business. Items appearing under this portion of the meeting require

Board direction or a policy discussion. Items raised by a Board Member, District

Manager, District Attorney, District Engineer, or District Treasurer will be

addressed individually in the order presented on the agenda and may be

scheduled at the direction of the Board to a future meeting at a time certain.

(9) Adjournment. A motion is required to end the meeting.

IV. RULES OF VOTING, PROCEDURE, & DEBATE

(1) Voting.

(a) Unless prescribed otherwise by law, when the Board of Supervisors,

committee, or staff has finished discussion and is ready to vote, the presiding

Supervisor shall call for a vote and discussion shall cease. Each Supervisor

shall vote yes or no, unless a conflict of interest prevents the Supervisor from

voting. Absent a conflict of interest, silence by a member of the Board of

Supervisors shall be considered a “yes” vote.

(2) Issues of law and matters of procedure. The District Attorney shall advise and

assist the presiding Supervisor on issues of law and matters of procedure. The

rules contained in the current edition of Roberts Rules of Order shall govern the

all CCWCD meetings to the extent they are not inconsistent with the policies and

rules contained in this Resolution and any other policies and rules the Board of

Supervisors may adopt.

(3) Rules of Debate.

(a) The Chairperson or presiding Supervisor may not make a motion unless they

relinquish the chair (“pass the gavel”). In the event the presiding Supervisor

relinquishes the chair, the presiding officer may not return to the status of

meeting chairperson until the Board of Supervisors has voted upon or taken

action on the matter.

(b) Every member of the Board of Supervisors, District Staff, and public must

address the Chairperson in order to speak. Upon recognition by the

Chairperson, a speaker may discuss the matter currently under debate.

(c) No person shall interrupt a speaker that has been recognized by the

Chairperson or presiding Supervisor unless it is to call a point of order. If a



Page 5 of 8

recognized speaker is called to order while speaking, the person shall cease

from speaking until the question of order is determined by the Chairperson

or presiding supervisor.

V. DECORUM POLICY

(1) Meetings of the Board are the official meetings of Central County Water Control

District and shall be conducted in a business-like manner. Decorum and courtesy

shall be observed by all in attendance including individual members of the Board

of Supervisors, District Staff, the District Attorney, District Engineer, and District

Treasurer.

(2) All speakers shall use polite and appropriate decorum and language in addressing

the Board, District Staff, District Attorney, District Engineer, and District Treasurer

and other individuals participating in a Board meeting. Profanity or language

presented in an aggressive or threatening manner is strictly prohibited.

Unauthorized remarks, including but not limited to outbursts and yelling from the

audience, shall not be tolerated. The Board of Supervisors reserves the right to

have unruly participants removed from any Board of Supervisors meeting.

(3) All comments shall be directed to the Chairperson or the presiding Supervisor of

the meeting, and not to an individual member of the Board, District Staff, District

Attorney, District Engineer, and District Treasurer, or members of the public.

Personal verbal attacks directed at any member of the Board, District Staff,

District Consultant, or any other person attending a District meeting is

prohibited, and may result in removal from the meeting.

(4) Members of the Board and public shall limit their comments to the agenda item

under consideration to avoid redundancy and ensure thoughtful and relevant

discussion.

(5) Reading documents verbatim aloud at meetings for the purpose of making them

“part of the record” is discouraged. Documents may be summarized aloud for

debate by the speaker and the actual document may be submitted to the District

Manager to be included in the record.

(6) Cell phones and other electronic devices that create sound shall be silenced

when entering the District meeting room. Violators of this policy shall be warned.

In the event of continued non-compliance, the owner or user of the device shall

be directed to leave or removed from the District meeting room.

(7) The use of cameras and recording equipment, other than those used by the

District, is restricted to the rear of the District Meeting Room, behind all rows of

seating, at the last five feet of the room.
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(8) Any person who violates this decorum policy, becomes boisterous, or interferes

with the continuation of any District meeting shall be warned and directed to

cease the violative behavior. Any continuation of such behavior shall result in the

removal of the individual by a Hendry County Sheriff’s Deputy, or other

appropriate personnel, at the direction of the presiding Supervisor of the

meeting.

SECTION 3: The following Public Participation Policy shall govern public participation

in all official meetings of the Board of Supervisors:

I. Opportunity to be heard. The District welcomes comments from the public, who shall

be given a reasonable opportunity to be heard on matters before the District in

accordance with section 286.0114, Florida Statutes. According to section 286.0114(3),

Florida Statutes, a speaker’s right to be heard does not apply to the following:

a. An official act that must be taken by the Board to deal with an emergency

situation affecting the public health, welfare, or safety, if compliance with these

requirements would cause an unreasonable delay in the ability of the Board to

act;

b. An official act of the Board involving no more than a ministerial act, including,

but not limited to, approval of minutes and ceremonial proclamations;

c. A meeting that is exempt from section 286.011, Florida Statutes; and

d. A meeting during which the Board is acting in a quasi-judicial capacity.

This paragraph does not affect the right of a person to be heard as otherwise provided

by law.

II. Time to speak. Each member of the public is allowed the opportunity to speak for a

maximum of three minutes during “Public Comments” for each identified agenda item

unless allowed additional time by a majority vote of the Board and a finding of “good

cause”. A speaker may not give his or her allotted three minutes to another person in

order to allow them to speak for six minutes.

III. Comment Cards. Any member of the public who wishes to speak or make their position

known to the Board shall complete a “comment card” and present it to the District

Attorney or District Manager in the District Meeting Room prior to making Public

Comment. Only individuals who have submitted comment cards and have been

recognized by the Chairperson, Vice Chairperson or presiding Supervisor may address

the Board. Any member of the public who has filled out a comment card and desires to

be recognized must be present when the Chairperson, Vice Chairperson or presiding

Supervisor calls the individual’s name. As a general practice, comment cards will not be
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accepted after presentation of an agenda item has begun; however, the Chairperson,

Vice Chairperson or presiding Supervisor has the discretion to accept additional

comment cards. Comment cards are public records.

IV. Addressing the board.

a. Any person desiring to speak at a meeting of the Board shall identify him or

herself by name and address, and, if the speaker is speaking for a group, the

speaker shall so state. Public comments shall be directed to the Board through

the Chairperson, Vice Chairperson, or presiding Supervisor. Public comment

should not be addressed to a single member of the Board or District Staff

unless otherwise agreed by a majority of the Supervisors present for the

meeting.

b. Speakers shall not attempt to engage members of the Board, District Staff, or

District Attorney, District Engineer, and District Treasurer in a debate of the issue

raised, but shall simply make their statement and request the Board consider the

comment.

c. No person shall be permitted to enter into any discussion, directly or indirectly,

with another speaker, District Staff, or a member of the Board of Supervisors

without permission of the Chairperson, Vice Chairperson or presiding Supervisor.

d. No question shall be asked of another speaker, District Staff, or a member of the

Board of Supervisors except through the Chairperson, Vice Chairperson, or

presiding Supervisor.

SECTION 4: A copy of this Resolution shall be posted in the District Office and District

Meeting Room.

SECTION 5: This Resolution shall take effect immediately upon adoption.

SECTION 6: Should any section or provision of this Resolution or any portion thereof,

any paragraph, sentence, or word be declared to be invalid by a court of competent jurisdiction,

such decision shall not affect the validity of the remainder of this Resolution.

PASSED AND ADOPTED this 20th day of December 2017.

BOARD OF SUPERVISORS
CENTRAL COUNTY WATER CONTROL DISTRICT

_______________________________________

By: ____________________________________
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As: Chairperson

ATTEST:

____________________________________
By: CAROLYN HESTER, District Manager

APPROVED AS TO LEGAL SUFFICIENCY AND FORM:

___________________________________
By: JOHN J. FUMERO, District Attorney


